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OVERVIEW [Briefly describe your Committee/CoP to explain your group to others. Answers the question ‘who are we?’]  

 

VISION STATEMENT [Describe what your Committee/CoP wants to achieve. Answers the question ‘what are we working toward?’] 

 

GOAL A [Define the goal as an outcome-oriented statement. This may include attracting new members, developing a new product or service, etc.] 
Answers the question ‘what will we accomplish?’] 

Q1 Progress Update 

• We have worked through numerous credentialing issues with out members over the past months.  This is ongoing. 
• The committee will be setting up a meeting for end of September to work on the below strategies 
• No additional resources needed at this time 

 

The ICC is an IRWA advisory committee serving at the pleasure of the IEC, to support IRWA member credentialing pathways.  

We strive to support creditability of a strong IRWA credentialing culture. This is accomplished with balance between individual IRWA 
member needs while defending the standard of excellence within our IRWA structure of education and credentialing. 

Provide support role for IRWA members in the implementation of their credentialing pathways. 
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STRATEGY A [Describe what actions will be taken to achieve the goal. Include the deadline by which the action will be complete and what support 
or resources are required. Answers the question ‘what steps are we going to take to achieve our goal?’] 

 

GOAL B 

 

Q1 Progress Update 

• The Credentialing lead has had numerous phone calls and emails with the PIPE lead to try and see where we can be of help 
• No pathway set out or accountabilities to move forward.  This is ongoing 
• No additional resources needed at this time 
• Items discussed: 

1. Course updates for our core IRWA courses 
2. SRWA course and review of the exam 

Develop and employ a documented process to analyze and respond to appealed IRWA member’s unique credentialing issues, by 12/31/19.  

Develop standards for identification of right of way related work experience for credentialing pathways and recommend their adoption for 
publication and use, by 12/31/19. 

Evaluate appealed IRWA member’s unique credentialing issues and formulate determinations or recommendations, on-going. 

Develop and support a working relationship with the PIPE committee, for education and credentialing integration. 
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STRATEGY B 

GOAL C 

Q1 Update 

• This goal is ongoing 
• I have discussed with PIPE chair that this should be a joint goal and we are working towards formulating a plan 
• No additional resources needed at this time 

STRATEGY C 

 

Analyze credentialing pathways and provide recommendations to the IEC for consideration to employ. 

Create principles for PIPE and ICC committee working roles, by 10/30/19. 

Collaborate with PIPE committee to identify and advise the IEC on education developments affecting credentialing requirements, quarterly. 

Collaborate with PIPE committee to analyze and adjust goals and strategies, quarterly. 

Analyze and recommend alignment of education requirements for an international chapter’s credentialing pathways, as requested. 

In collaboration with PIPE committee, analyze all coursework for accessibility to chapters for credentialing pathways, by 3/31/20. 

In collaboration with PIPE committee, analyze all course work for relevancy to credentialing pathways, by 3/31/20. 


